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China Payment Survey 2021:  
Shorter credit terms for most  
sectors except construction,  
food and automotive 

T he onset of the COVID -19 
pandemic in 2020 increased the 
level of uncertainty regarding 
the business outlook, pushing 
Chinese companies to tighten 
their credit management tools 

as part of the efforts to improve cash-flow 
positions and remain viable in a difficult 
economic environment. Coface’s 2021 
China Corporate Payment Survey shows 
that payment terms shortened by 11 days 
on average in 2020, falling to 75 days, 
while the distribution of credit terms leaned 
towards a shorter rather than longer period. 
The proportion of respondents offering 
average credit terms between 31 and 60 
days increased from 20% to 30% in 2020, 
coinciding with the decline of those offering 
above 120 days to only 13%. 

The survey also highlighted that fewer 
companies experienced payment delays in 
2020, partly because of tighter credit terms, 
but possibly also due to government policy 
support, including tax relief, loan guarantees 
and loan interest waivers. Despite the 
difficult context, firms in 11 out of 13 sectors 
reported a decline in payment delays. There 
was no change in retail, while construction 
saw an increase in overdue payments. 

In terms of average payment delays (days), 
construction and energy were well above 
the average in 2020. More concerning, 
however, was a significant increase in the 
proportion of firms in these two sectors 
that reported Ultra-Long Payment Delays 
(ULPDs, over 180 days) exceeding 10% of 
their annual turnover, hinting at serious 
cash-flow risks and matching recent data on 
Chinese bond defaults.

With the economic recovery extending into 
early 2021, companies are more optimistic 
about the outlook for sales and cash-flows 
for the year ahead. However, the recovery 
has not been sufficiently broad-based and 
remains uneven across sectors. Firms also 
benefited from greater fiscal and monetary 
support measures last year, which are 
expected to be further tapered this year. 
Coface expects an increase in bond defaults 
and insolvencies in 2021, especially among 
sectors that accumulated higher cash-flow 
risks in 2020 amid a slowdown in credit 
growth. The 2021 China Corporate Payment 
Survey was conducted between February 
and April this year, and surveyed over 
600 companies across 13 broad sectors 
located in mainland China.  
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DISCLAIMER
This document reflects the opinion of Coface’s Economic Research Department, as of the date 

of its preparation and based on the information available; it may be modified at any time. The 

information, analyses and opinions contained herein have been prepared on the basis of multiple 

sources considered reliable and serious; however, Coface does not guarantee the accuracy, 

completeness or reality of the data contained in this document. The information, analyses 

and opinions are provided for information purposes only and are intended to supplement the 

information otherwise available to the reader. Coface publishes this document in good faith 

and on the basis of an obligation of means (understood to be reasonable commercial means) as 

to the accuracy, completeness and reality of the data. Coface shall not be liable for any damage 

(direct or indirect) or loss of any kind suffered by the reader as a result of the reader’s use of the 

information, analyses and opinions. The reader is therefore solely responsible for the decisions 

and consequences of the decisions he or she makes on the basis of this document. This document 

and the analyses and opinions expressed herein are the exclusive property of Coface; the reader 

is authorised to consult or reproduce them for internal use only, provided that they are clearly 

marked with the name “Coface”, that this paragraph is reproduced and that the data is not altered 

or modified. Any use, extraction, reproduction for public or commercial use is prohibited without 

Coface’s prior consent. The reader is invited to refer to the legal notices on Coface’s website:  

https://www.coface.com/Home/General-informations/Legal-Notice.

GLOSSARY

PAYMENT TERM 
The time frame between 
when a customer purchases 
a product or service and 
when the payment is due.

PAYMENT DELAY
The period between 
the payment due date 
and the date the payment 
is made. 
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