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Coface accelerates its profitable growth in 2011
The strategic refocusing on credit insurance has borne fruit

Coface Group's financial performance in 2011 proves the pertinence of the strategic refocusing on credit insurance
initiated  at  the  beginning  of  last  year. Despite  the  degrading  economic  context,  the  commitments  aiming  for
profitable and autonomous development, made at the time of the strategic reorientation, were kept and are bearing
their fruit:

 The  deinterleaving  between  strategic  activities  and  non-strategic  financial  holdings  is  complete.
Restructuring costs, linked to the Group's reorganisation, stand at €49 million after tax.

 The  Group's  new  governance  set  up  around  7  geographical  platforms,  reinforced  by  the  “Strong
Commitment” project, is proving its effectiveness.

 Growth in turnover is accelerating (+7.4%): it has reached an exceptional level and is generalised across
all geographical platforms.

 The client retention rate has increased by 5 points, from 86% to 91% over one year.

 2011 showed a strong improvement in the profitability of the Group with a current net profit up by 21%.

 Coface became entirely debt-free in 2011.

"Refocusing  on  our  core  business  and  our  company  project  “Strong  Commitment”  have  put  coherence  and
pragmatism  back  at  the  centre  our  organisation.  We are  even  more  focussed  on  accompanying  our  clients,
providing them with increased exposures despite the difficult economic situation, due to our refined risk expertise.
Our performance in 2011 proves that Coface has never been more solid to handle future economic challenges”
declared Jean-Marc Pillu, Chief Executive Officer of Coface.

1- Key figures

In 2011, Coface continued to conjugate profitability and growth. Current net profit1 stood at €121 million, up 21%, 
and turnover was €1,550 million, up 7.4% compared to 2010. 
The net combined ratio improved 2.7 points, reaching 82.2%, thanks to good cost control and a stable net loss
ratio.

1 Net profit restated to take restructuring costs into account for a total of €49 million after tax in 2011
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In €M 2010 2011
Change

€M %

Total turnover 1,443 1,550 +107 7.4%

Insurance 1,354 1,450 + 96 7.1%

Factoring 89 99 + 10 11.8%

Net loss ratio 57.2% 57% - 0.2 pts

Net cost ratio 27.7% 25.2% - 2.5 pts

Net combined ratio 84.9% 82.2% - 2.7 pts

Current operating profit**

176 207 + 31 17.6%

Current net profit      99 121 + 22 21%

2. Turnover

2011 confirms an acceleration in the turnover for Coface's strategic entities, showing an exceptional growth of 
+ 7.4% compared to 2010, which is above the average of 5% recorded for more than 5 years. All geographical
platforms are contributing to this growth. Growth is particularly marked in the emerging markets: in Latin America
(+11.4%) and in Asia and Pacific (+12.4%) where Coface is number 1, as well as in Central Europe (+20.2%).

In €M 2010 2011 Change in %

Northern Europe 418 442 5.7%

of which Germany 350 375 7.1%

Western Europe 519 527 1.7%

of which France 340 352 3.4%

Central Europe 89 107 20.2%

Mediterranean and Africa 164 196 19.9%

of which Italy 148 166 12.2%

North America 94 99 5.0%

Latin America 69 77 11.4%

Asia and Pacific 91 102 12.4%

Turnover 1,443 1,550 7.4%

Insurance is enjoying substantial  development,  benefitting from a sustained commercial  activity,  a new record
production (€200 million) and with a remarkable client retention rate of 91%, in progression compared to 2010
(86%)
Factoring, continues to register solid growth (+11,8%), due to its good synergy with credit insurance. This activity is
refocused on Germany and Poland, countries where Coface is number 1 and 2 respectively.

** Operating margin before financial income and reinsurance and excluding restructuring costs
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3. Results

Since the turnaround in the business cycle that occurred in the second quarter of 2011, Coface has observed a net
break-off in the payment behaviour in companies with a tangible increase in non payments.  Over all  of 2011,
Coface recorded a 27% increase in payment incidents in the world, with a particularly marked increase of 47% for
Southern Europe businesses.

Despite this situation and due to its expertise, Coface set up a refined management for risks which allowed to
support the strong commercial development of its policyholders. This is proven by the increase in overall exposure
of 15.6% in one year, the double of the rise in premiums. The net loss ratio was therefore stabilised at 57% and
remains very close to that of 2010 (57.2%).

The net cost ratio stands at 25.2%, a 2.5 point improvement, in particular due to rigorous management of costs. 
Consequently, the net combined ratio stands at 82.2%, compared to 84.9% in 2010.

In a context of strong tension in the financial markets linked to the debt crisis in the euro zone, the investment
portfolio had financial income of €37 million, which is a performance of 1.9% for the average exposure. 

Operating profit grew sharply, reaching €207 million, up 17.6%.

Current net profit stands at €121 million, up 21% compared to 2010.

4. Financial solidity

The  effectiveness  of  Coface's  new  model  is  benefitting  from  the  strengthening  of  its  financial  solidity. The
shareholders’ equity reached €1,465 billion, up 5.7% compared to the end of 2010. This increase is accompanied
by a reduction in the indebtedness ratio, which changed from 43% at the end of 2009 to 1% at the end of 2011. 

The ratings assigned to Coface by Fitch (AA- with a stable outlook) and by Moody’s (A2 with a stable outlook) have
been confirmed, as such reflecting Coface's solid competitive position in the worldwide credit insurance market.

5. Horizon 2012

 Coface's strategic refocusing was accompanied by the launching of the company's "Strong Commitment"
project which places profitable and autonomous growth at the centre of the Group's focus. It declines in
many  projects  for  optimising  organisation  and  procedures  which  will  be  achieved  in  2012,  therefore
contributing to an improvement of services offered to the clients, the control of the combined ratio and the
improvement in the Group's performance.

 In February 2012, the French state renewed for a four year period the financial agreement which stipulates
the procedures for the management of public guarantees for export for Coface. This sign of confidence
shows the quality of service that Coface provides to French exporters and to banks which support them in
exporting.

 Coface recently signed a securitisation programme with four leading banks, allowing the Group to raise up
to €1.1 billion. This operation, based on the stock of Coface Finanz receivables, will contribute to the safety
of Coface's refinancing and therefore to the sustainability of its factoring business.

Press contact: Susanne Krönes / +43 (0) 1 515 54 512 / susanne.kroenes@coface.com

About Coface
The Coface Group, a worldwide leader in credit insurance, offers companies around the globe solutions to protect them against
the risk of financial default of their clients, both on the domestic market and for export. In 2011, the Group posted a consolidated
turnover  of  €1.6  billion.  4,600  staff  in  66  countries  provide  a  local  service worldwide.  Each  quarter, Coface  publishes  its
assessments of country risk for 157 countries, based on its unique knowledge of companies’ payment behaviour and on the
expertise of its 250 underwriters.
In France, Coface manages export public guarantees on behalf of the French state.
Coface is a subsidiary of Natixis whose share capital (Tier 1) was € 16.4 billion end December 2011.

www.coface.com

3 | 3

mailto:susanne.kroenes@coface.com

